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Largest global presence among Israeli banks

Leumi Leumi -- IsraelIsrael’’s Leading s Leading 
International BankInternational Bank

Dominant domestic market share:  30%

Well capitalized
• Equity:  $3.5 billion
• BIS ratio:  11.92%

Strong and stable balance sheet
• Assets:  $58 billion
• Total assets under management: $114 billion

Data as of 30.6.05
Founded 1902

Diversified income sources

Focus on profitability and efficiency
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Our Vision Is ToOur Vision Is To……

Be the most profitable Israeli banking group

Increase shareholders’ value

Tailor products and services to the needs of 
customers

Expand our international banking presence and 
activities

Be the first choice of employees, rewarding 
employees according to performance

Contribute to the community with emphasis on 
future generations

Be the most profitable Israeli banking group

Increase shareholders’ value

Tailor products and services to the needs of 
customers

Expand our international banking presence and 
activities

Be the first choice of employees, rewarding 
employees according to performance

Contribute to the community with emphasis on 
future generations
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“Vision without action is 
merely a dream, action without 
vision is merely passing time, 

but vision together with action 
can change the world”

““Vision without action is Vision without action is 
merely a dream, action without merely a dream, action without 
vision is merely passing time, vision is merely passing time, 

but vision together with action but vision together with action 
can change the worldcan change the world””

Nelson MandelaNelson Mandela
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The Highest Net Operating Profit and the The Highest Net Operating Profit and the 
Most Significant ImprovementMost Significant Improvement

1,950*1,950*
2,144*2,144*

690*690*

502*502*
364*364*

NIS millions

182182

975975
1,0721,072

345345
251251 174174244244

(273)(273)

957957918918

133.6%133.6% 103.8%103.8%

105.7%105.7%
109.2%109.2%positivepositive

2001 1H/05*

FibiMizrahiDiscountHapoalimLeumi

*H1/05: annualized
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……And The Highest Return ofAnd The Highest Return of
Net Operating Profit on Equity Net Operating Profit on Equity 

(4.9)%(4.9)%
FibiMizrahiDiscountHapoalimLeumi

*H1/05: annualized

10.0%*10.0%*

13.3%*13.3%*14.8%*14.8%*

11.1%*11.1%*
12.5%*12.5%*

5.5%5.5%
7.5%7.5%

7.8%7.8% 8.2%8.2%

2001 06/05*
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Aim For Better EfficiencyAim For Better EfficiencyAim For Better Efficiency

60.3%60.3%

72.0%72.0%

57.1%57.1% 58.4%58.4% 61.1%61.1%

80.2%80.2%

61.2%61.2% 57.9%57.9%
64.1%64.1%

61.9%61.9%

2001 H1/05

FibiMizrahiDiscountHapoalimLeumi

Efficiency ratio=cost/income
Including voluntary retirement
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Total Net Operating Profit (2004) -NIS1,904 millions

18%

21%

45%

16%

The Bank
Israeli subsidiaries
Overseas subsidiaries
Non- banking investments

Total Net Operating Profit (2004) -NIS1,904 millions

18%

21%

45%

16%

The Bank
Israeli subsidiaries
Overseas subsidiaries
Non- banking investments

……Diverse Income SourcesDiverse Income Sources
NIS millions

847847
310310

341341
406406
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+12%
+13%

……Consistent Balance Sheet Growth Despite a 
Gradual Migration to Off-Balance-Sheet Assets

+78%+78%

NIS billions

257
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…… Level of Provisions for Doubtful Level of Provisions for Doubtful 
Debts Reflects Economic Conditions  Debts Reflects Economic Conditions  

NIS millions

655
827

1,514

1,883

1,549

1,907 1,878

0

500

1,000

1,500

2,000

1H/05*12/0412/0312/0212/0112/00Avrage 95-
99

provision for doubtful debts
*H1/05: annualized

0.44%
0.78%

0.89%
1.11%

0.93%

1.11% 1.11%

Provision for doubtful debts from credit to the public
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11,811

9,841

16,086

13,14712,972
14,213 14,986

June0512/0412/0312/0212/0112/00Average
95-99

7.87.57.36.86.77.0

8.7

Ratio of capital to
risk assets

Indices of Financial StrengthIndices of Financial Strength……
an Upward Trend an Upward Trend 

June 2005:
Tier I Capital ……………………………………. NIS 16.2 billion ($ 3.5b)
Tier II Capital …………………………………… NIS   8.3 billion ($ 1.8b)
Total Capital calculated for risk ratio …..….. NIS 24.8 billion ($ 5.4b)

June 2005:
Tier I Capital ……………………………………. NIS 16.2 billion ($ 3.5b)
Tier II Capital …………………………………… NIS   8.3 billion ($ 1.8b)
Total Capital calculated for risk ratio …..….. NIS 24.8 billion ($ 5.4b)

NIS millions

Ratio of tier 1 
capital to risk assets

9.2
9.7

11.3

10.3

9.7

10.8

11.9

Shareholders` 
equity
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The Market Recognizes Our ResultsThe Market Recognizes Our Results

12,972 13,147
14,213

14,986
16,086

11,795

6,845

11,484

15,981 16,660

12/01 12/02 12/03 12/04 06/05

Equity Market valueMarket value/equity

NIS millions

90.9%

52.1%

80.8%

106.6% 103.0%

As of 5.9.05 Market value/equity– 122%As of 5.9.05 Market value/equity– 122%
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Optimistic Economic ForecastOptimistic Economic Forecast
For 2005For 2005--20062006

-0.3%-0.3%
-1.2%-1.2%

1.7%1.7%

4.4%4.4%
3.9%3.9% 4.0%4.0%

5.2%5.2%4.7%4.7%

6.3%6.3%

2.5%2.5%

-1.5%-1.5%
-3.3%-3.3%-4%-4%

-2%-2%

1%1%

3%3%

5%5%

7%7%

20012001 20022002 20032003 20042004 2005*2005* 2006*2006*

GDP: Entire economy and business sectorGDP: Entire economy and business sector
Real term rates of changeReal term rates of change

GDPGDP Business sector productBusiness sector product

*2005 - 2006 : Leumi’s economic forecast
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Facing Regulatory & Other ExternalFacing Regulatory & Other External 
Challenges Challenges 

Privatization

Reforms:
Capital Markets 
Basle II
Tax  

PrivatizationPrivatizationPrivatization

Reforms:Reforms:Reforms:
Capital Markets Capital Markets Capital Markets 
Basle IIBasle IIBasle II
Tax  Tax  Tax  
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…… We Set Ourselves Ambitious  We Set Ourselves Ambitious  
Strategic TargetsStrategic Targets

Increase retail banking Increase retail banking 

Expand international activityExpand international activity

Grow Grow global private banking in global private banking in 
Israel and overseasIsrael and overseas

Strengthen and leverage Strengthen and leverage LeumiLeumi’’ss
leading corporate and middle leading corporate and middle 
market business positionsmarket business positions
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Retail Challenges Retail Challenges ––
Excellence In DistributionExcellence In Distribution

Free up time for initiatives 
and  sales

Free up time for initiatives Free up time for initiatives 
and  salesand  sales

Expand distribution 
network 

Expand distribution Expand distribution 
network network 

Migrate to
direct  channels

Migrate toMigrate to
direct  channelsdirect  channels

Deepen analysis of
customer data

(DWH,CRM) 

Deepen analysis ofDeepen analysis of
customer datacustomer data

(DWH,CRM) (DWH,CRM) 
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……And We Set Ourselves Additional And We Set Ourselves Additional 
Strategic TargetsStrategic Targets

Increase retail banking Increase retail banking 

Expand international activityExpand international activity

Grow Grow global private banking in global private banking in 
Israel and overseasIsrael and overseas

Strengthen and leverage Strengthen and leverage LeumiLeumi’’ss
leading corporate and middle leading corporate and middle 
market business positionsmarket business positions
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We are IsraelWe are Israel’’s Leading s Leading 
International BankInternational Bank

M & A
M & A

Organic Growth
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…… And We Set Ourselves AdditionalAnd We Set Ourselves Additional 
Strategic TargetsStrategic Targets

Increase retail banking Increase retail banking 

Expand international activityExpand international activity

Grow Grow global private banking in global private banking in 
Israel and overseasIsrael and overseas

Strengthen and leverage Strengthen and leverage LeumiLeumi’’ss
leading corporate and middle leading corporate and middle 
market business positionsmarket business positions
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Our Continuous Improvement isOur Continuous Improvement is
Based OnBased On……

Focus on the Focus on the ““bottom linebottom line”” while while investing in future growthinvesting in future growth

Good understanding of customer needsGood understanding of customer needs

Leveraging relative advantage in business linesLeveraging relative advantage in business lines

DiversifiedDiversified sources of incomesources of income

Ongoing improvement of human resources and IT infrastructure Ongoing improvement of human resources and IT infrastructure 

High capital adequacyHigh capital adequacy
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So Vision Becomes RealitySo Vision Becomes Reality
The Leumi Group as of  30.6.05 

The largest  in the systemNIS 263.6 billion Total assets

The largest in the systemNIS 216 billion Deposits from the public 

The highest  in the systemNIS 16.1 billionShareholders' equity

The highest in the system11.9%Capital adequacy ratio

The highest  in the systemNIS 1,072 millionNet Operating Profit

The highest in the system14.8 %Return on Net Operating Profit

The best in the system57.1%Efficiency ratio
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We Shall Continue to LeverageWe Shall Continue to Leverage……

Our focused strategy and proven record of 
implementation

Our strong domestic and global brand

Leumi is ready to take full 
advantage of  market conditions 

both in Israel and abroad

Leumi is ready to take full Leumi is ready to take full 
advantage of  market conditions advantage of  market conditions 

both in Israel and abroadboth in Israel and abroad
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Thank You
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